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	Ecommerce Founders KPIs Playbook
	Metrics for business growth
	Sean Hackemann

	Key Performance Indicators (KPIs) are an essential part of keeping an eye on your business, so you can focus on the most important figures, without being distracted by the detail.
	Our KPI playbook is a short guide on the most useful KPIs. Every company is different, so these will vary from business to business and by industry.
	If you want to understand your business and be able to explain it to potential investors, you must identify and focus on the few critical numbers that really matter to its trajectory.

	There are 2 categories of recommended KPIs:
	Financial KPIs
	Industry specific KPIs – these can be both financial and non-financial. In this guide we cover the ecommerce sector.

	Sean Hackemann

